
THE DIGITAL 
PROJECT

Uncovering the current digital 
health and gaps to be built upon.
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Digital is not something that sits in isolation from the rest of your business technology and tools. It plays a part 

within a broader ecosystem, and the first step we take before we add more to that system is to understand the 

current system, how it is functioning (or not) and the gaps as part of your digital audit. The next is to define the 

digital project and the gap it is filling in detail before engaging a digital partner.

S T E P  1 :  C L A R I T Y

S T E P  2 :  F O C U S

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

W H Y  A R E  Y O U  D O I N G  T H I S  P R O J E C T ?  ( T H E  B U S I N E S S  C H A L L E N G E )

W H A T  I S  T H E  R O L E  I T  W I L L  P L A Y ?  ( D I G I T A L  E C O S Y S T E M  A U D I T )

W H A T  H E L P  D O  Y O U  N E E D ?  ( C A P A B I L I T Y  A U D I T )

W H A T  D O E S  S U C C E S S  L O O K  L I K E ?  ( D A T A  R E P O R T I N G  M O D E L )

W H A T  I N V E S T M E N T  A R E  Y O U  W I L L I N G  T O  M A K E  +  W H A T  I S  T H E  E X P E C T E D  R E T U R N ?  ( D A T A  R E P O R T I N G  M O D E L )

W H O  I S  I T  F O R ?  ( C U S T O M E R  N I C H E  P E R S O N A )

W H A T  I S  T H E  S T E P  Y O U  N E E D  T H E M  T O  T A K E  B Y  I M P L E M E N T I N G  T H I S  P R O J E C T ?  ( C U S T O M E R  J O U R N E Y )

H O W  D O  Y O U  W A N T  T H E M  T O  F E E L  O N C E  T H E Y  H A V E  T A K E N  T H E  S T E P ?  ( E M P A T H Y  M A P P I N G )

Digital project sponsor (leader) Digital project details

W H O : A L I G N E D :  Y E S  |  N O

B U D G E T : 

W H A T :

R E L A T E D  P R O J E C T S : 
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S T E P  4 : 

S T E P  3 :  C O N S I D E R  Y O U R  O P T I O N S

 

 

 

 

 

 

 

W H E N  D O  Y O U  N E E D  I T  B Y/  W H A T  A R E  T H E  N O N  N E G O T I A B L E S ?

I S  O N G O I N G  S U P P O R T  I M P O R T A N T  T O  Y O U ?

W H A T  A R E  Y O U R  C O N C E R N S  B A S E D  O N  P R E V I O U S  E X P E R I E N C E ?

O P T I O N  1 : P A R T N E R : C O N T A C T : Y | N

O P T I O N  2 : P A R T N E R : C O N T A C T : Y | N

O P T I O N  3 : P A R T N E R : C O N T A C T : Y | N

JOIN THE 
UNLOCK + AMPLIFY

PROGRAM
F O R  L E A D E R S  W H O  A R E  S E E K I N G  T O  U N D E R S TA N D ,  U N L O C K  +  A M P L I F Y  T H E  VA L U E  W I T H I N 

T H E I R  B U S I N E S S  T O  C O N N E C T  W I T H  A  M A R K E T  I N  A  M O R E  M E A N I N G F U L  WAY.
V I S I T  W W W . Y O U R D I G I T A L . C O A C H  T O  A P P LY


